Notice of Meeting  Betkihn

Governance and Audit
Committee

Tuesday, 20 January 2009
at opm

In Committee Room 2, Council Offices,
Market Street, Newbury

Date of despatch of Agenda: Friday, 09 January 2009

For further information about this Agenda, or to inspect any background documents referred to
in Part | reports, please contact Moira Fraser, Democratic Services Manager on
(01635) 519045, e-mail: mfraser@westberks.gov.uk

Further information and Minutes are also available on the Council’'s website at
www.westberks.gov.uk
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To:

Governance and Audit Committee to be held on 20 January 2009 (continued)

Councillors: Jeff Beck (Chairman), Paul Bryant, Tony Linden, Irene Neill,
Julian Swift-Hook, Tony Vickers (Vice-Chairman) and Quentin Webb

Substitutes: Councillors: Brian Bedwell, Keith Woodhams, Adrian Edwards, Owen Jeffery

Guests & David Holling (Head of Legal and Electoral Services), Andy Walker (Head of
Officers: Finance), lan Priestley (Assurance Manager), Moira Fraser (Democratic

Services Manager), Charles Morris (Risk and Insurance Manager), Karen
Reeve (Head of Children’s Services)

Agenda

Part |
Page No.

1. Apologies

To receive apologies for inability to attend the meeting (if any).
2. Minutes 1-4

To approve as a correct record the Minutes of the meeting of this Committee

held on the 19 November 2008.
3. Declarations of Interest

To receive any Declarations of Interest from Members.

Partnership Risk (lan Priestley) 5-22
5. Internal Audit — Quarter 2 Report (lan Priestley) 23 -55
8. Date of the Next Meeting

23 March 2009
Andy Day

Head of Policy and Communication
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	4 Partnership Risk Update.pdf
	1. Introduction 
	1.1 This report is produced at the request of the Committee to provide an update on progress since the last report on this subject in September 2008.  
	 
	1. Introduction 
	1.1 At the meeting on the 29th September the Committee asked for a further in relation to Partnership Risk Management. This brief report is intended to bring the Committee up to date.  
	1.2 The key officers involved with this work are the Partnerships Manager in Policy and Communication and the Risk and Insurance Manager in Finance. The Partnerships Manager has overall responsibility for overseeing Partnership working sits.  The Risk and Insurance Manager provides the advice on risk. Consequently the Partnerships Manager will be working closely with the Risk and Insurance Manager to support the risk management agenda. 

	2. Use of Resources 
	2.1 The report to the 29th September meeting of this Committee explained the background to the drivers behind the need to address Partnership Risk Management.  One of these was the Use of Resources which set out in a number of Key Lines of Enquiry (KloEs) the steps the Council needed to take. The Use of Resources has now been updated, in October 2008 for the Financial year 2008-09! The update has impacted on Partnership Risk Management in a number of ways, but particularly in emphasising the importance of Partnerships and Partnership working to Local Authorities and therefore the importance of ensuring that there is sound risk management around partnerships. 
	2.2 The revised KloEs, as they relate to Partnership Risk, are set out below. 
	Level 2 criteria  
	 Risk management considers risks relating to significant partnerships and requires officers to obtain assurances about the management of those risks. 
	  The council mainstreams partnership risk into organisational risk management reviews and reports on this regularly.  
	 There may be organisational risks regarding partnership activities as well as risks in the partnership itself - the council understands and manages both types of risk.  
	Level 3 criteria  
	 The council can demonstrate its partnerships have put in place risk management arrangements as part of setting priorities, policy making, financial planning and performance management. Arrangements may include routinely reviewing and updating a joint risk register.  
	 The council can demonstrate a positive risk culture and improved outcomes through effective partnership risk management.  
	 The council has effective liaison and operational working arrangements and the sharing of intelligence with relevant partnership organisations. 

	3. Partnership Register 
	3.1 The Partnership Register is now being maintained by the Partnership Manager. This lists the key partnerships in which the Council plays a role. It also summarises the main governance and financial management arrangements for each. A copy of the updated register is attached as appendix A.  
	3.2 The register has been shared with the officers and Members highlighted within the register as being responsible for individual partnerships. The register has also been shared with the Chairs of the individual partnerships to ensure a common understanding.   

	4. Partnership Risk Management 
	4.1 The Partnership Manager with the Risk and Insurance Manager are starting to work on a programme of reviewing the risks for each of the partnerships noted on the register.  The way this will be approached is as set out in the guide attached at appendix B.  
	 
	4.2 The intention is to work with the leads for each Partnership and to provide support and training so that each Partnership is able to manage its own risks, rather than for the Council to take ownership of the process. The intention is that the risk registers for each partnership will be maintained on the Council’s performance management portal, which Partners already have access to. 
	 
	4.3 This process is likely to take some time and an incremental approach will be used, working through the register.  
	 
	4.4 The Council’s Strategic Risk Register is being completely revised at present and one of the outcomes of this process will be a sharper focus on the risks to the Council that are posed by Partnerships. This work should be completed by March 2009  

	5. Conclusions 
	5.1 The Audit Commission assessment of the council’s financial management practices under the use of Resources process will continue to focus on the management and governance of our partnerships with third parties. The new KLoE put additional emphasis on Partnership in a number of ways and specifically in relation to Risk.  
	5.2 The Risk Manager and Insurance Manager will continue work with the Partnership Manager and Partnerships to use the information contained in the Partnership register to target his advice and support to the more significant partnerships that the Council depends on.  
	 
	5.3 The Council’s Strategic Risk Register will continue to be used to identify and manage the risks to the Council arising from partnerships. 
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	5 Internal Audit Q2 Report.pdf
	1. Introduction 
	1.1 The report outlines the results of the work of Internal Audit over the second quarter of 2008-09. 
	2. Proposals 
	2.1 Consider results of audits where the opinion is weak or very weak, and note the comments / update provided by the relevant Head of Service 
	 
	2.2 Consider results of follow up audits where progress is felt to be unsatisfactory, and note the comments / update provided by the relevant Head of Service 

	3. Conclusion 


	5 Appendix E4 - Riverside follow up report.pdf
	Riverside Youth & Community Centre Follow Up  
	1 Action Plan 




